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What metrics need to occur to move from 
the virtual learning environment?
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Virtual Learning
All Online



Operational Preparations
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Yes No

Facility Alterations and Modifications √
Face Coverings and PPE √
HVAC and Plumbing Adjustments √
Cleaning and Disinfecting Protocols √
Transportation Protocols √



Operational Preparations
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Yes No

Self-screening Protocols √
Isolation Protocols √
Communication Protocols for Positive Cases/PUI √
Guidelines from CDC and HoCo Health Department √
Collaboration with HoCo Health Department √
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Assumptions for Discussion

● In person learning is the best environment for most children’s social 
emotional and cognitive development

● There is risk of transmission among students and staff when schools 
open in person

● Risk can be mitigated by various strategies to make risk reasonable 
but not zero

● If infection rates are high in the community, it may be impossible to 
mitigate risk to a reasonable level



Basic Tenets for Safer Return to School

● Low Community Transmission
● State, County, and HCPSS Policies and Procedures
● Environmental and Behavioral Mitigation Strategies
● Risk Increase with Age of Student



Low Community Transmission

Low Community Transmission
Key Metrics

● Case Incidence (new confirmed daily cases per 100,000) + trend direction
● Percentage of tests positive (positivity rate) + trend direction
● COVID-19 daily hospitalization
● Daily testing volume
● % Contacts Interviewed within 24 hours

Secondary Metrics
● Test turnaround time
● Weekly COVID-19 positive deaths
● Hospitalization rate and capacity



CDC - Core IndicatorsHoCo
10/22/2020

106

2.6%

Mitigation Factors in Place



Maryland School opening algorithm

MSDE School Opening Algorithm
10/22/20

Howard County 
Positivity Rate

(7-day average)
2.7%

Howard County 
New Case Rate
(7-day average)

7.0



policy

State, County, and HCPSS Policies and Procedures

● Non-Pharmaceutical Interventions (physical distancing, facial 
coverings, handwashing)

● Screening for symptoms and exposure
● Routine testing
● Written plans
● Enforcement
● Gathering restrictions



Behavioral and Environmental Mitigation Strategies

● Small groups
● Cohorts
● Staggered schedules
● Increased air circulation
● Desk distancing
● Physical barriers
● Outdoor classrooms
● Routine cleaning of surface areas



Health Metrics Recommendations



Summary

● In person instruction can resume safely when community 
metrics indicate infections are being suppressed.

● Behavioral and environmental mitigation strategies are key to 
successful in person instruction.

● Experience and research indicate elementary school in person 
instruction may pose less risk for transmission.
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Communication Protocols 

● Positive Cases/Person Under Investigation (PUI)
● To staff during exposures
● To families during exposures
● Close contacts
● Scenarios
● Current HCPSS data
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Communication for Positive Cases/PUI 

● General guidelines included in the HCPSS Reopening Plan
● HCPSS remains in daily collaboration and communication with 

HCHD
● Operational procedures are reviewed and in place with HCHD

○ Follow the Decision Aid provided by MDH and MSDE
○ Our operational procedures define roles for HCHD and HCPSS
○ HCHD and local health departments conduct contact tracing
○ HCPSS supports HCHD and notifies employees and parents
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Confirmed
COVID-19 

Cases



21

Communications During Exposures
Staff
● HCPSS and HCHD consult during positive cases, exposures,  and potential 

exposures
● HCHD manages contact tracing for Howard County Residents, HCPSS 

supports HCHD with identifying close contacts
● Any individual who may be exposed is contacted during contact tracing
● HCPSS contacts all employees who will need to quarantine as a result of 

exposure
● HCPSS enacts all protocols with schools as recommended by the HCHD       

(ex. closing spaces, cleaning & sanitizing)
● School administration communicates with staff. No confidential information 

is shared. 
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Communications During Exposures
Families
● HCPSS and HCHD consult during positive cases, exposures,  and potential 

exposures
● HCHD manages contact tracing of Howard County Residents, HCPSS supports
● Parents of any student who may be exposed is contacted during contact tracing
● HCPSS contacts all parents of students who will be quarantined as a result of 

exposure/potential exposure
● HCPSS enacts all protocols with school as recommended by HCHD                     

(ex. closing spaces, cleaning & sanitizing)
● HCPSS communicates to school community. No confidential personal 

information or personal student information is shared. 
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Close Contacts
When a student or staff member becomes ill with a COVID-like illness or tests 
positive, all close contacts within the school must immediately quarantine at 
home until:

● The end of their quarantine or isolation period   or;
● The student or staff member has a negative PCR SARS CoV- 2 test (rapid 

negative test results are not accepted) or;
● A letter from a medical provider is obtained with an alternative diagnosis 

given that explains the symptoms and states that a test for  COVID-19 is not 
necessary
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Scenario 1

Positive Case of a Student at a Bus Stop

Notification to families of 
students in the school

Notification to bus staff
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Scenario 2

Positive Case of a Teacher

Notification to staff in 
the school

Notification to families of 
students in the school
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Dashboard

Elementary Middle High Non-School 
Based Total

Students 0 0 0 N/A 0

Employees 12 11 2 3 28

HCPSS COVID-19 Cases in schools since March 13

*  This is internal data of any employee or student who was in a school building during their contagious period. 

Additional Resources:
Howard County Health Department - https://www.howardcountymd.gov/Departments/Health/MM-Alerts-and-Recalls

Maryland Department of Health - https://coronavirus.maryland.gov/

https://www.howardcountymd.gov/Departments/Health/MM-Alerts-and-Recalls
https://coronavirus.maryland.gov/
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HCPSS System Status



Recommendations to move into Hybrid
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● Operational Preparations
● HCPSS Recommended metrics 

○ Positivity rate ≤ 5% over a 7 day range and;
○ The 7 day rolling average new case rate per 100,000 below 10 

for two consecutive weeks
● Adoption of a Hybrid Model (Nov 5)
● Review Howard County Health Department Metrics



What is an outbreak?
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For Schools: The Maryland Department of Health defines an outbreak in any K-12 school, both public and 
private, regardless of size as:

Classroom Outbreak:
2 or more laboratory confirmed COVID-19 cases among students/teachers/staff with onset of symptoms 
(if asymptomatic, use date COVID test obtained) within a 14-day period and who are epidemiologically 
linked, non-household contacts.

School Outbreak:
3 or more classrooms or cohorts with cases from separate households that meet the classroom/cohort 
outbreak definition that occurs within 14 days

OR
5% or more unrelated students/teachers/staff have confirmed COVID-19 within a 14-day period 
(minimum of 10 unrelated students/teachers/staff)



What metrics move a class or school 
back to virtual learning?
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HCPSS Recommendations
A class moves to fully virtual if 2 or more individuals in a classroom test positive in a 14 day 
period and who are epidemiologically linked, non-household contacts.

A school moves to fully virtual if 3 or more classrooms with cases from separate households 
that meet the classroom outbreak definition that occurs within 14 days

OR
5% or more unrelated individuals have confirmed COVID-19 within a 14-day period         
(minimum of 10 unrelated individual) in the building

OR
Insufficient staff available for safe and efficient operation of the school



What metrics move the system
back to virtual learning?
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HCPSS Recommendations
Howard County Public School System moves to fully virtual:
● When the Howard County Health Department reports: 

● positivity rate above 5% over a 7 day range and;
● the 7 day rolling average new case rate per 100,000 increases          

to 10 or greater for two consecutive weeks
OR

● A Howard County Health Department Recommendation



Decision Point
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Criteria for Moving to Hybrid

Operational Preparations as presented

Howard County positivity rate ≤ 5% over a 7 day range and;

The Howard County 7 day moving average new case rate per 
100,000 is below 10 for two consecutive weeks



Decision Point
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Setting Criteria for Reverting to Virtual
Class

2 or more individuals in a classroom test positive in a 14 day period and who are 
epidemiologically linked, non-household contacts.

School 3 or more classrooms with cases from separate households that meet the 
classroom outbreak definition that occurs within 14 days or 5% or more unrelated 
individuals have confirmed COVID-19 within a 14-day period (minimum of 10 
unrelated individual) in the building.

District When the Howard County Health Department reports a positivity rate above 5% 
over a 7 day range and the 7 day moving average new case rate per 100,000 
increases to 10 or greater for two consecutive weeks or a Howard County Health 
Department Recommendation



Key Dates
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• October 19 - 26 - Staff Return to Work Survey
• November 5 - Presentation of a hybrid model
• November 6 - End of first quarter
• November 19 - Re-evaluation of model for second semester
• February 1 – First day of the second semester



HCPSS COVID-19 Reopening
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Questions?


